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Implementing the Intervention 
 

Step 1. Implementing Graduated Guidance 
 

1. When implementing graduated guidance, team members: 
 

a. approach the learner with ASD, 
b. secure the learner’s attention, 
c. present the target stimulus OR call the learner’s attention to the target stimulus, 
d. deliver the task direction, and 
e. provide a short response interval. 

 
For example, if a learner has been using finger paints and it is time to wash hands, the team 
member approaches the learner; speaks to him (attending cue); says, “Your hands are dirty” 
(calling attention to the target stimulus); says, “time to wash your hands” (task direction); and 
waits a couple seconds for the learner to start moving toward the sink.  
 
If the learner with ASD does not respond after a short response interval, team members provide 
additional assistance. 
 

2. Team members provide the amount and type of prompt needed to get the learner with 
ASD to start performing the chain. 

 
3. As soon as the learner with ASD begins to do the chain, team members reduce the 

intensity or amount of the prompt and start to shadow the learner’s movements. 
 

“Shadowing” is a term used to describe the action of holding your hands near the learner’s 
hands so you can immediately guide the learner to complete the behavior. 
 

4. If the learner with ASD stops doing the chain, team members immediately provide the 
amount and type of prompts needed to get the movement started.  

 
5. If the learner with ASD begins to use the target skill/behavior incorrectly, team members 

immediately block that movement and provide the amount and type of prompt needed to 
get the learner to do the chain correctly. 

  
6. If the learner with ASD resists the physical prompt, team members: 

 
a. stop moving and  
b. hold the learner’s hands in place. 

 
7. When the resistance subsides, team members start the movement toward completing 

the chain again by applying the amount and type of prompt needed.  
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8. As the learner with ASD completes each step of the chain correctly (prompted or 

unprompted), team members provide verbal praise and encouragement. 
 

9. At the end of the chain, team members provide reinforcement to the learner with ASD for 
completing the task correctly.  
 

If resistance occurs on the last step of the chain, reinforcement is not provided. If this happens, 
team members stop teaching the target skill/behavior until the learner with ASD is no longer 
resistant. Team members then begin teaching the target skill/behavior from the beginning of the 
chain.  
 
Step 2. Monitoring Learner Progress 
 
An important component of graduated guidance is collecting data to monitor learner outcomes. 
When using this prompting procedure, team members should measure (a) chains that were 
completed without prompts, (b) chains completed correctly with prompts, and (c) chains 
completed with resistance. Some team members also collect data on chains completed 
correctly without prompts and with or without shadowing. Although it is often difficult to collect 
data on each step of the chain, it is desirable to do so.  
 

1. Team members record the number of chains done: 
 

a. correctly without prompts,  
b. correctly with prompts, and  
c. correctly, but with resistance. 

 
2. Team members review progress monitoring data to determine whether the learner is 

starting to do the skill without prompts.  
 
 
The following is an example data collection sheet that can be used to monitor learner progress 
when the graduated guidance procedure is implemented.  
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Table 4. Example Graduated Guidance Data Collection Sheet for Washing Hands 
 

Steps of the chain Time 9:00 
 

10:05 10:30 

Session 1 
 

2 3 

Date 10/09 
 

10/10 10/11 

Walked to sink I I I 

Turned on the water I I I 

Adjusted temperature of the water R R P 

Put hands under water P I I 

Applied soap P P P 

Rubbed hands together P P I 

Rinsed hands under water I I I 

Got a towel R P P 

Dried hands R P I 

Threw towel away I I I 
 
I = independent, P = prompted, and R = resistance  
 

 
These data help team members make decisions about when to make changes in the prompting 
procedure. For instance, if the learner was very resistant to completing the chain, increasing the 
reinforcer for completing the chain without resistance is recommended.  
 
Sometimes it is not possible to score each step of the chain. In such cases, the entire chain is 
scored as independent, prompted, or resistance. If prompts are given on any chain, it is scored 
as prompted. If resistance and prompts are given, it is scored as resistance. 


