
NPDC on ASD: Working with States to 

Increase the Use of Evidence-Based 

Practices for Young Children with ASD 

Cox, A. W., & Kucharczyk, S.  (2010, August). NPDC on 
ASD: Working with states to increase the use of 
evidence-based practices for young children with ASD.  
Presentation at the Arlington, VA. 

 



Overview of Topics 

• Introduction to National Professional 

Development Center on Autism Spectrum 

Disorders (NPDC on ASD) 

• State level capacity building and sustainability 

• Products and Resources 

• Use of evidence-based practices: Work with 

local sites/classrooms 

• Coaching Process 
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National Professional Development 

Center on Autism Spectrum 

Disorders 

   A multi-university center to promote use 

of evidence-based practice for children 

and adolescents with autism spectrum 

disorders 

• FPG Child Development Institute, University of 

North Carolina at Chapel Hill 

• M.I.N.D. Institute, University of California at Davis 

Medical Center 

• Waisman Center, University of Wisconsin at  

Madison 
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Goals of the National Center? 

• Promote development, learning, and 

achievement of children with ASD and support 

families through use of evidence-based 

practices 

• Increase state capacity to implement evidence-

based practices 

• Increase the number of highly qualified 

personnel serving children with ASD 



State Involvement to Date 

Cohort 1 
 

Cohort 2 
 

Cohort 3 

Cohort 4 

CA 

NM 

TX 

MN 
WI 

MI 

IN 

VA KY 



Site Descriptions (since 2007) 

• 9 states 

• 48 model/expansion sites 

Á 10 preschools 

Á 17 elementary schools 

Á 11 middle schools 

Á 10 high schools 

• Breakdown by type of program 

Á  51% are self-contained programs 

Á  49% are inclusive programs 

 



 Emphasis of Our Work 

 

Capacity Building & Sustainability 

State level 

 

Use of Evidence-Based Practices 

School/program level 

 



Working in Partnership With 

States 



Features of State Partnerships 
 

• Systems-focused 

ÁInvolve key stakeholders in state  

ÁShare resources, identify needs 

• Strategic 

ÁBased on need 

ÁClear benchmarks during 2-year involvement 

• Sustainable 

ÁBuild network of high quality programs and 

professionals 

ÁGive states tools to continue 



Year 1 and 2  

Model and Expansion Site Development 

Use of Evidence-Based Practices 
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Year 1  State Capacity Building                                       

 

application development,  IAPG formed,  strategic plan,  model 

sites confirmed,  Autism Training Team completes training 

Expansion 

Sites  
program quality          

use of EBP    

parent involvement 

collaborative 

coaching 

Model Sites  
program quality          

use of EBP    

parent involvement 

collaborative 

coaching 

Year 2  Sustainability                                                    

strategic plan updated; leadership shift;  state ownership of 

process, materials, further expansion , training, and coaching                                

NPDC 2- Year Cycle 



Interagency Autism Planning 

Group (IAPG) 

 

• Consists of key stakeholders in state  

• Complete needs assessment (if undone) 

• Develop strategic work plan 

• Monitor strategic work plan  
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Strategic Planning 
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Sometimes it Gets Messy! 
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Now That is Better 
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Autism Training Team 

• Defined: a group of state individuals who will 

participate in and provide the training and 

coaching during the 2-years and ongoing after 

NPDC work with state ends 

ÁState TA Providers and Model Site Team 

Members 

ÁReceive training from NPDC – Year 1 – online 

course, summer institute, webinars, materials 

ÁOffer training and participate in coaching 

ÁProvide training in Year 2 to new sites and 

ongoing 
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Year 2 Leadership Shift 

• Purposeful and defined 

• NPDC drives the truck with state as navigator – 

Year 1 

 

 

 

• State drives the trucks in the  

    convoy; NPDC serves as support  

    team – Year 2 
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Shift in Leadership – Year 2 

Role of NPDC on ASD Role of State 

Conduct strategic planning Identify/convene stakeholders 

Provide training/resources Receive training, provide resources 

Implement NPDC model  Identify program level participants 

Evaluate outcomes and reports to 

State 

 Provide feedback, collect  & report 

data 
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Role of NPDC on ASD Role of State 

Support strategic plan update Update strategic plan 

Provide materials to support training Provide training/resources 

Provide forms/tools/instruments Implement NPDC model 

Provide online data entry features and 

feedback 

Evaluate outcomes and reports to 

NPDC 

YEAR  1 

YEAR  2 



Products & Resources  

To Support State & Site Level Work  
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Evidence-Based Practices 
ÅPivotal response training 

ÅPrompting  

ÅReinforcement   

ÅResponse interruption/redirection 

ÅSelf-management 

ÅSocial narratives 

ÅSocial skills training groups 

ÅSpeech generating devices 

ÅStructured work systems 

ÅTask analysis   

ÅTime delay  

ÅVideo modeling 

ÅVisual supports 

ÅAntecedent-based interventions 

ÅComputer-aided instruction 

ÅDifferential reinforcement  

ÅDiscrete trial training 

ÅExtinction 

ÅFunctional behavior assessment 

ÅFunctional communication training 

ÅNaturalistic interventions 

ÅParent-implemented intervention 

ÅPeer-mediated 

instruction/intervention 

ÅPicture Exchange Communication 

SystemÓ 
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Practices by Age and Domain 
Academics & 

Cognition 
Behavior Communication Play Social Transition 

Evidence-Based Practices E 

C 

E 

L 

M 

H 

E 

C 

E 

L 

M 

H 

E 

C 

E 

L 

M 

H 

E 

C 

E 

L 

M 

H 

E 

C 

E 

L 

M 

H 

E 

C 

E 

L 

M 

H 

Antecedent-based Interventions 

Computer Assisted Instruction 

Differential Reinforcement 

Discrete Trial Training 

Extinction 

Functional Behavioral Assessment 

Functional Communication Training 

Naturalistic Interventions 

Parent Implemented Interventions 

Peer Mediated Instruction/Intervention 

Picture Exchange Com. System 

Pivotal Response Training 

Prompting 

Reinforcement 

Response Interruption & Redirection 

Self-Management 

Social Narratives 

Social Skills Groups 

Speech Generating Devices (VOCA) 

Structured Work Systems 

Task analysis  

Time delay 

Video Modeling 

Visual Supports 



Products & Resources 

• Evidence-based practices briefs (available on 

NPDC website:  http://autismpdc.fpg.unc.edu 

•Online modules on evidence-based practices 

   (available on www.autisminternetmodules.org)  

•  Autism Program Environment Rating Scale     

(APERS)   

•  Goal Attainment Scaling Process 

•  NPDC Online Course 

•  Coaching Manual 
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http://autismpdc.fpg.unc.edu/
http://www.autisminternetmodules.org/


Evidence-Based Practice Briefs 

http://autismpdc.fpg.unc.edu/content/briefs 

Briefs consist of: 

• Overview of Practice 

• Evidence-base for Practice 

• Steps for Implementation 

• Implementation Checklist 

• Data Collection Forms 
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Evidence-Based Practice Briefs 
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http://autismpdc.fpg.unc.edu/
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Evidence-Based Practice  

Online Modules 
 

 

• Narrative content with video examples of 

practices being implemented 

• Includes downloadable EBP brief components 

•   Pre/ Post knowledge assessment 

•   Case study examples 

•   Learning activities, Discussion questions 
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http://www.autisminternetmodules.org/ 

http://www.autisminternetmodules.org/mod_list.php
http://www.autisminternetmodules.org/mod_list.php


http://www.autisminternetmodules.org/ 
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http://www.autisminternetmodules.org/
http://www.autisminternetmodules.org/mod_list.php
http://www.autisminternetmodules.org/mod_list.php
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Year 1 and 2  

Model and Expansion Site Development 

Use of Evidence-Based Practices 

 

  29 

Year 1  State Capacity Building                                       

 

application development,  IAPG formed,  strategic plan,  model 

sites confirmed,  Autism Training Team completes training 

Expansion 

Sites  
program quality          

use of EBP    

parent involvement 

collaborative 

coaching 

Model Sites  
program quality          

use of EBP    

parent involvement 

collaborative 

coaching 

Year 2  Sustainability                                                    

strategic plan updated; leadership shift;  state ownership of 

process, materials, further expansion , training, and coaching                                

NPDC 2- Year Cycle 



Processes at the Site Level 

• Summer Institute team learning & planning 

• Assessing program quality:  Autism Program 

Environment Rating Scale (APERS) 

• Goal Attainment Scaling (GAS) 

• Choosing evidence based practices (EBP)  

• Coaching by technical assistance providers: 

program quality improvement and 

implementation of EBP 
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Coaching Process  

 

Adapted with permission from 

Myles, Moran, Downing, 

Ormsbee, & Smith 



 

Training Outcomes Related to Training Components 

Training 

Components 

 

Training Outcomes 

Knowledge of 

Content 

Skill  

Implementation 

Classroom 

Application 

Presentation/ 

Lecture 

Plus 

Demonstration in 

Training 

      

Plus  

Practice in 

Training 

Plus Coaching/ 

Admin Support 

Data Feedback 

     

      

10%                          5% 

30%                        20% 

60%                        60%                      

95%                        95%                       

Joyce & Showers, 2002 

0% 

0% 

5% 

95% 



Coaching 

• Participants 

ÁInviting partner 

ÁCoach 

 

• Three Types 

ÁMentor 

ÁPeer 

ÁReflective consultation 

 

 

 



Mentor Coaching 

• Coach shares knowledge, expertise and 

guidance with the IP 

• Coach provides direction in  

ÁDefining the target behaviors 

ÁTargeting evidence-based practice for IP 

ÁIdentifying data collection method 

ÁInterpreting IP performance 

 

 

 



Peer Coaching 

• Each member coaches the other 

• Inviting partner role 

ÁSelects and defines coaching target and data 

collection 

• Coach role 

ÁIs nonauthoritarian 

ÁGuides IP to identifying coaching targets 

ÁOffers nonjudgmental comments 

ÁPromotes reflection in the IP 

 

 



Reflective Consultation 

• Variation of coaching relationship 

• Administrator/supervisor supports mentor/peer 

coach 

• Provide opportunity for coach to reflect upon 

their own practice 

• Utilize questioning and reflective listening in 

order to develop an action plan to improve 

coaching practices 

• Model for relationship between NPDC & TA 

 



3 Components  

Of Cyclical 

Coaching  

Process 
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Preobservation  

Conference 

 

Select coaching 

target, obs plan, 

data collection 

plan  

Postobservation  

Conference 

 

Discuss obs, 

discuss ways to 

change behavior, 

plan for ongoing 

support  

Observation 

 

Collect data for 

meaningful 

discussion and 

planning 

Feedback & Support from NPDC 



Coaching 

Log 



NPDC on ASD: Summary 

• Funded by OSEP: 2007-2012 

• Works at both the state and classroom level to: 

Áincrease state capacity to implement 

evidence-based practices 

Áincrease the number of highly qualified 

personnel serving children with ASD 

Ápromote development, learning, and 

achievement of children with ASD and 

support families through use of evidence-

based practices 
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NPDC on ASD Summary 

• Multi-university collaboration 

• Now working in 9 states; soon to add 3 more 

• Identified evidence-based practices 

ÁDeveloped EBP briefs: 

http://autismpdc.fpg.unc.edu  

ÁPosted online EBP modules: 

www.autisminternetmodules.org  

• Developed resources: Online course, GAS, etc. 

• Train and model coaching in classrooms as our 

delivery process 

 

  40 

http://autismpdc.fpg.unc.edu/
http://www.autisminternetmodules.org/


Questions and Discussion 


